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Preamble:

The APBVSA was established as a non-profit society in 1997 when police-based programs across the
Province identified the need for a collective voice for programs. The APBVSA is an accredited
organization through Imagine Canada and the largest, police-based, victim services association in
Canada. Membership includes 73 police-based victim service programs operating in all jurisdictions in
Alberta. The Association offers training, professional development, a bi-annual conference,
administration of group liability and a wide range of other insurance policies for programs. The
APBVSA provides mentoring and support to programs; including managers, paid staff, volunteers and
boards. In recent years, the Association has worked closely with Alberta Justice & Solicitor General,
Victims Programs, on training initiatives such as the development of Program Manager Competencies,
Advocate Competencies and follow-up actions relating to the Auditor General's review of the Victims
Of Crime Fund. Victims of crime programs as described are funded by the Victims of Crime Fund which
is sustained by an added surcharge on conviction for an offence in Alberta against provincial laws and
the criminal code, monies are not tax dollars.

Release:
Changes to the manner in which victims of crime or tragedy are being served in Alberta are proposed in
the about to be introduced Bill 16 of the Victims of Crime (Strengthening Public Safety) Amendment Act.
Amendments to the Act will see the tearing down of the fundamental principles entrenched in the
original Victims of Crime Act created in 1990.

The original Act collected a surcharge on fines assessed for various offences in Alberta, therefore, these
are not tax dollars.  Those funds were intended to support victim serving organizations in providing
services direct to those who have suffered as victims of crime and or tragedy.  The money supports a
cohort of volunteers in every corner of Alberta to be there in times of crisis to support and assist when
tragedy strikes.

Frugal use of those funds by community organized police based organizations results today in a $74M
surplus.  The surplus guarantees sustainable support for victims for many years and therefore no
reliance on tax dollars, an achievement like none other in Canada.  If this legislation is successful, the



Solicitor General will arbitrarily have unfettered access to the fund to provide more police, more
prosecutors and fund other undefined public safety initiatives.  This amounts to a raid on a fund that for
30 years has carefully and prudently provided a safe landing for those criminally and brutally treated.

An ongoing concern for the Association is equitable funding for the front-line operations where the
hands on work of providing information, support and referrals takes place.  This work includes in person
crisis support in all the diverse environs of this large province of Alberta.  Volunteer advocates support
police investigations with a trauma informed presence for the victims and witnesses in the immediate
aftermath of a tragedy.
The current funding model of annual grants supports in three ways:

 Large municipal centres $600,000
 Mid-size municipal centres $300,000
 All other locations are capped at $150,000

The Association is disturbed with the direction taken by this Minister in this legislation.  Victims are
central in the criminal justice system, a ploy such as this does a great disservice to them, and those
dedicated to supporting them.  Association members have already felt impacts of victim funds being
redirected for public safety initiatives as requests for operating funds have been reduced and training
dollars all but eliminated.

This is the wrong move for this province.  Funds need to first address the needs of victim services while
any expanded use be judiciously considered after consultations with the victim serving community.

For further information or clarification, please contact Alf Rudd – President of APBVSA:
Office: 403-223-8991
Cell: 403-634-9460
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